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This presentation contains forward-looking statements which may involve
known and unknown risks, uncertainties, and other factors which may
cause the actual results, performance and achievements to be different
from future results, performance and achievements expressed or implied
by such forward-looking statements. Actual results could differ materially
from those set forth in the forward-looking statements.
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FY2026 LAWA Operating Budget
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FY26 Proposed Budget($ Millions)

$2,271Revenues
(1,259)Expenses*
$1,012Operating Income
(599)Net Debt Service**
$413Remaining for Capital and Reserves

Key Financial Metrics

1.9xDebt Service Coverage (DSC)

550 daysO&M Days Cash on Hand (DCOH)

$37.60Airline Cost per Enplanement

 FY2026 budget meets all LAX Bond Indenture covenants.
 Operating income sufficient to cover debt service and fund a portion of FY2026 capital costs.
*     Including $34 million capitalizable Personnel Expenses 
**   Net of $173.8 million Passenger Facility Charge (PFC) applied to Debt Service

All numbers are preliminary, unaudited, subject to change
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FY2025 vs FY2026 LAWA Operating Budget
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Increase/(Decrease)
$                   %

FY2025 
Adopted
Budget

FY2026
Proposed 

Budget

($ Millions)

7%$147$2,124$2,271Revenues

5%64(1,195)(1,259)Expenses*

9%$83$929$1,012Operating Income

8%42(557)(599)Net Debt Service**

11%$41$372$413Remaining for Capital and 
Reserves

6%0.1x1.8x1.9xLAX Debt Service Coverage***

*      Including capitalizable Personnel Expenses. 
**    Net of Passenger Facility Charge (PFC) revenues.
***  Calculated in accordance with the LAX Bond Indentures

All numbers are preliminary, unaudited, subject to change
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FY2026 LAWA Revenues
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% TotalProposed Budget($ Millions)

47%$1,072Terminal Rents
18%401Landing and Apron Fees 
2%52Other Airline Revenues

67%$1,525Airline Revenues
11%$250Land and Building Rents
7%170Terminal Concessions
7%163Parking
3%67 Ground Transportation (incl TNCs)
4%80Rental Cars
1%16Other

33%$746Non-Airline Revenues
100%$2,271Total Revenues

76% 
Revenues 
are fixed 
rents or 
subject to 
full cost 
recovery  
from 
airlines

24%
are 
activity-
driven

 FY2026 LAWA budgeted revenue is 7% or $147 million above the prior FY2025 Adopted 
Budget, driven by higher airline revenues.

All numbers are preliminary, unaudited, subject to change
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FY2026 Operating Expenses

*     Include $34 million Capitalizable Personnel Costs.
**   Before Depreciation and Amortization.

All numbers are preliminary, unaudited, subject to change 4

Proposed Budget($ Millions)

$631.7Personnel Costs*

627.6Non-Personnel Costs

$1,259.3Total Operating Expenses**

• FY2026 Personnel Costs are $48 million or 8% higher compared to FY2025 Adopted Budget. 
• Budgeted headcount is 3,792 full and part-time positions.

• FY2026 Non-Personnel Costs increased by $16 million or 3% higher compared to FY2025 Adopted Budget, due to 
inflationary pressures, contractual increases, and higher utility costs.



FY2026 Staffing Plan vs FY2025 Staffing Plan

All numbers are preliminary, unaudited, subject to change
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FY2025 as of May 8th 
Current 
(Filled)

FY2025 
Adopted Budget
(Filled + Vacant)

FY2026 
Proposed Budget 
(Filled + Vacant)

3,2153,7723,792Total Headcount
Key Security and Operational Positions:

228267255Airport Police Officer I&II
362412478Security Officer
709184Airport Superintendent of Operations I&II

528561551Custodian
223535Electrician
142115Elevator Mechanic
7167Elevator Mechanic Helper

141616Equipment Operator
121414Heavy Duty Equipment Mechanic
101512Instrument Mechanics
112216Maintenance & Construction Helper

1,2781,4701,483Subtotal:



LAWA Budgeted Vacancies by Bargaining Unit as of May 08, 2025

All numbers are preliminary, unaudited, subject to change
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Percent VacantTotalVacantFilledBargaining Unit

28.18%1103179MOU 00 - Non-Represented
16.23%38262320MOU 01 - Administrative
14.69%17726151MOU 02 - Building Trades
20.60%40383320MOU 03 - Clerical
14.57%24736211MOU 04 - Equipment Operation and Labor

0.00%44044MOU 05 - Inspectors
17.44%861571MOU 08 - Professional Engineering and Scientific
24.44%451134MOU 09 - Plant Equipment Operation and Repair

0.00%101MOU 10 - Professional Medical
18.30%15328125MOU 12 - Supervisory Blue Collar
21.05%19415MOU 13 - Supervisory Building Trades
16.67%841470MOU 14 - Service and Craft

4.73%59228564MOU 15 - Service Employees
7.69%26224MOU 17 - Supervisory Professional Engineering and Scientific

26.54%437116321MOU 18 - Safety / Security
23.33%30723MOU 19 - Supervisory Technical
14.37%16724143MOU 20 - Supervisory Administrative
20.37%541143MOU 21 - Technical

8.79%39835363MOU 30 - L.A. Airport Peace Officers
8.82%34331MOU 35 - Craft Workers/ Hiring Hall

15.08%17927152MOU 36 - Management Employees
21.43%14311MOU 37 - Executive Administrative Assistants

7.23%83677MOU 39 - L.A. Airport Supervisory Peace Officers
8.33%12111MOU 40 - Airport Police Command Officers

42.86%734MOU 62 - Operating Engineers/ Hiring Hall
0.00%101MOU 63 - Personnel Director

14.29%716MOU 64 - Senior Personnel Analyst

15.22%3,792 577 3,215 Total



Cost Per Enplaned Passenger* – International Gateways Comparison

* Enplanements, or enplaned passengers, are passengers boarding a plane at an airport, and are, on average, equal approximately 50% of total passengers using the airport. It is a common air traffic 
metric, used to estimate the airport unit cost and unit revenue and forecast passenger-driven revenues.  

All numbers are preliminary, unaudited, subject to change 7

FY2026
Forecast

FY2025
Forecast

FY2024
Actual

FY2023 
Actual

FY2022 
Actual

FY2021 
Actual

FY2020 
Actual

FY2019 
Actual

$37.60$34.00$28.03$26.94$23.27$41.86$21.19$16.52LAX

$29.94$23.80$22.58$23.77$35.42$62.35$24.01$17.70SFO

$29.21$29.07$28.43
Estimated

$29.03$27.72$29.77$41.58$18.35ORD

$90-100N/A$36.01$33.65$34.04$43.85$59.29$27.40JFK

N/AN/A$31.67$30.60$30.69$46.92$66.46$26.39EWR

$19.60$17.45$17.09$18.41$19.44$24.73$21.74$19.23MIA

LAX and SFO – Fiscal Year ended June 30.
ORD, JFK, and EWR – Fiscal Year ended December 31.
MIA – Fiscal Year ended September 30.

Note: Sources include Annual Reports, Official Statements, FAA CATS and Airport projections.
1) Source: ORD 2023 ACFR.
2) JFK New Terminal One FY 2026 CPE projected to be $90 to $100 excluding landing fees, per NYTDC Series 2024 OS.



Budget Risks and Mitigation

All numbers are preliminary, unaudited, subject to change
8

MitigationBudget Risk

• Operating expenses will be reduced. 
• Airline rates can be adjusted twice throughout the year 

and are subject to year-end settlement to achieve full 
cost recovery.

Lower revenues due to lower passenger traffic

• Budget and operations staffing levels will be monitored 
on a monthly basis and a mid-year adjustments may be 
made based on traffic and revenue performance. 

Higher costs/Insufficient staffing and/or level of 
service due to faster traffic recovery



FY 2025-26 Proposed – Costs Not in the Budget
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All numbers are preliminary, subject to change

FY 2026
Unfunded

Operating Expenses
($ in millions)

Not in the Budget

$10LAMP/APM Non-Personnel1 (assuming April 1, 2026 activation)

4LAMP/APM Personnel2 

56Transfer LACERS Benefit Service to LAFPP Tier 6

$70Total

1Excludes Capitalized Portion of Expenses
2Non-Security Personnel



Requested Board Actions

All numbers are preliminary, unaudited, subject to change
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• Adopt FY2025-26 Proposed Budget. 
• Appropriate funding for operating expenses in the amount of $1,259,306,000. 
• Approve reimbursement of expenses incurred by various departments of the City of Los Angeles for services 

that provide direct benefit to Los Angeles World Airports.
• Appropriate $65,000,000 for capital outlays, vehicle and equipment purchases.
• Appropriate funds in the amount of $26,800,000 for Program Support to cover various service groups 

supporting the Capital Improvement Plan and authorize the charging of these costs to specific projects.
• Appropriate revolving funds in the amount of $50,000,000 for preconstruction, planning, initial design and 

environmental clearance for proposed capital projects to be allocated to such projects and their WBS numbers 
as needed.  

• Appropriate funds to pay principal, interest and financing costs of  LAWA-issued debt payable in FY2025-26 in 
amounts not to exceed $817,391,000.

• Authorize the use of up to $173,800,000 Passenger Facility Charge collections to pay eligible debt service.
• Authorize to allocate funds to maintain the designated Maintenance Operations Reserve Funds at 

$322,728,000.  
• Transmit required reports pursuant to Section 11.28.3 of the City of Los Angeles Administrative Code.



Legal Disclaimer
GENERAL – The information contained in the attached presentation is provided as of the date shown thereon. If you are viewing this presentation after that date, there may have been events that occurred subsequent to such 
date that would have a material adverse effect on the information contained in this presentation, and the Department of Airports of the City of Los Angeles (“LAWA” or the “Department”) does not undertake any obligation to 
update this presentation. The information provided in this presentation is not warranted as to completeness or accuracy and is subject to change without notice.  All numbers contained in this presentation are unaudited, 
approximate and subject to change.

ADDITIONAL INFORMATION – For further information and a more complete description of LAWA and LAWA’s securities, readers are referred to (i) the Official Statements and Offering Memoranda of LAWA related to LAWA’s 
securities and (ii) LAWA’s reports of annual financial information available on LAWA’s investor relations website at https://www.lawa.org/en/lawa-investor-relations or http://emma.msrb.org/, all of which speak only as of their 
respective dates. This presentation is provided for your information and convenience only. Any investment decisions regarding LAWA’s securities should only be made after a careful review of an Official Statement or Offering 
Memorandum of LAWA, as applicable, related to such securities. 

NO OFFER OF SECURITIES – This presentation does not constitute a recommendation or an offer or solicitation for the purchase or sale of any security or other financial instrument, including any LAWA securities, or to adopt 
any investment strategy. Any offer or solicitation with respect to any LAWA securities will be made solely by means of an Official Statement or Offering Memorandum. In no event will LAWA be liable for any use by any party of, 
for any decision made or action taken by any party in reliance upon, or for any inaccuracies or errors in, or omissions from, the information contained in this presentation and such information may not be relied upon by any 
party in connection with a decision to buy, sell or hold any security. 

FORWARD-LOOKING STATEMENTS – Certain statements included in this presentation constitute “forward-looking statements.” Such statements are generally identifiable by the terminology used, such as “plan,” “expect,” 
“estimate,” “budget,” “project,” “maintain,” “achieve,” “forecast,” “will likely result,” “are expected to,” “will continue,” “is anticipated,” “intend” or other similar words. The forward-looking statements in this presentation are 
based on various assumptions and estimates and are inherently subject to various risks and uncertainties, including risks and uncertainties relating to the possible invalidity of the underlying assumptions and estimates and 
possible changes or developments in social, economic, business, industry, market, legal and regulatory circumstances and conditions and actions taken or omitted to be taken by third parties, including airlines, customers, 
suppliers and competitors, among others, and legislative, judicial and other governmental authorities and officials.  Assumptions related to the foregoing involve judgments with respect to, among other things, future 
economic, competitive and market conditions and future business decisions, all of which are difficult or impossible to predict accurately and many of which are beyond the control of the Department and the Board of Airport 
Commissioners of the City (the “Board”).  Any of such assumptions could be inaccurate and, therefore, there can be no assurance that the forward-looking statements included in this presentation will prove to be accurate, and 
actual results, performance or achievements may differ materially from the expectations and forecasts described in this presentation. No assurance can be given that any future results discussed in this presentation will be 
achieved, and actual results may differ materially from the expectations and forecasts described in this presentation. All projections, forecasts, assumptions, expressions of opinion, estimates and other forward-looking 
statements are expressly qualified in their entirety by the cautionary statements set forth in this presentation. LAWA may not issue any updates or revisions to those forward-looking statements if or when the expectations, or 
events, conditions or circumstances on which such statements are based, occur. Statements contained in this presentation which involve estimates, forecasts, or other matters of opinion, whether or not expressly so described 
in this presentation, are intended solely as such and are not to be construed as representations of fact. Further, forward-looking statements contained in this presentation are subject to change without notice and the delivery 
of this presentation will not, under any circumstances, create any implication that there has been no change in the affairs of LAWA. By providing the information in this presentation, LAWA does not imply or make any 
representation (a) that all information provided in this presentation is material to investors’ decisions regarding investment in any LAWA securities, (b) as to the completeness or accuracy of any financial, operational or other 
information not included in this presentation, (c) regarding any other financial, operating or other information about LAWA, or its outstanding securities, (d) that no changes, circumstances or events have occurred since the 
dated date of the information provided this presentation or (e) that no other circumstances or events have occurred or that no other information exists concerning LAWA, its outstanding securities or any contemplated 
transactions which may have a bearing on LAWA financial condition, the security for LAWA securities, or an investor’s decision to buy, sell, or hold any of LAWA’s securities. 
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