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F E A T U R I N G  L A W A  C E O  J U S T I N  E R B A C C I

FYTD March 2025 LAX Traffic 7% Below Budget, 1% Below Prior Year and 15% Below 
Pre-Pandemic Level 

All numbers are preliminary, unaudited, subject to change
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Quarterly Enplanements (in thousands)

International Domestic Total Budgeted

% % %
Domestic 19,095,257 (1,631,751) (8%) (515,552) (3%) (3,901,384) (17%)

International 8,798,733 (465,320) (5%) 91,378 1% (833,384) (9%)
Total 27,893,990 (2,097,071) (7%) (424,174) (1%) (4,734,768) (15%)

Compared to FYTD Budget 
Better/(Worse)

Compared to FYTD 2019 
Better/(Worse)

Compared to Prior FYTD
Better/(Worse)  Enplanements FYTD 2025



FY 2024 LAX Traffic 

F E A T U R I N G  L A W A  C E O  J U S T I N  E R B A C C I

FYTD March 2025 Landed Weight 5% Below Budget, 1% Below Prior Year and 11% Below 
Pre-Pandemic Level 

All numbers are preliminary, unaudited, subject to change
2

2019 2020 2021 2022 2023 2024 2025

FYTD 2025
Landed Weight Landed Weight

(in '000 lbs.) lbs. lbs. % lbs. % lbs. %
Cargo 6,731,615 31,046 0% (332,524) (5%) (285,536) (4%)
PAX 36,306,296 (2,441,480) (6%) (93,790) (0%) (5,176,175) (12%)
Total Landed Weight 43,037,911 (2,410,434) (5%) (426,314) (1%) (5,461,711) (11%)

Compared to FYTD 2025 
Budget Better/(Worse)

Compared to FYTD 2024 
Better/(Worse)

Compared to FY19 
Better/(Worse)



* Include Capitalized Labor, before Depreciation and Amortization

FYTD March 2025 LAX Operating Income 6% Below Budget and 1% 
Below Prior FYTD

Increase / (Decrease)
FYTD 2025 Actual vs FYTD 2024

$                        %

Increase / (Decrease)
FYTD 2025 Actual vs FYTD 2025 

Budget
$                        %

FYTD 2025
Actual

FYTD 2025
Budget

FYTD 2024
Actual($ in ‘000s)

5%$74,602(4%)($70,097)$1,525,812$1,595,909$1,451,210LAX Operating Revenues

(12%)(84,027)(3%)(24,276)(784,659)(808,935)(700,631)Less: LAX Operating 
Expenses*

(1%)($9,425)(6%)($45,821)$741,153$786,974$750,578Net LAX Operating 
Income*

All numbers are preliminary, unaudited, subject to change 3
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FYTD March 2025 LAX Operating Expenses Are 3% Lower Than Budget 
and 12% Higher than Prior FYTD

Increase / (Decrease)
FYTD 2025 Actual vs FYTD 2024 

Actual
$                           %

Increase / (Decrease)
FYTD 2025 Actual vs FYTD 2025 

Budget
$                          %

FYTD 2025
Actual

FYTD 2025
Budget

FYTD 2024
Actual

Operating Expenses
($ in ‘000s)

16%$53,009(3%)($10,365)$394,926$405,291$341,917Salaries & Benefit1

2%51696%13,77428,06414,29127,548Overtime1

8%17,043(8%)(19,435)236,194255,629219,151Contractual Services

13%5,248(1%)(567)46,72547,29241,476Materials and Supplies

11%5,2471%60653,16452,55847,917Utilities

13%1,849(25%)(5,196)15,99521,19114,165Insurance

(15%)(1,041)(33%)(2,880)5,8488,7286,889Lease

136%2,156(5%)(213)3,74343,9561,587Other2

12%$84,027(3%)($24,276)$784,659$808,935$700,631Total Operating Exp
1 Includes Capitalized Labor.  
2 Other includes Administrative Expenses, Advertising and Public Relations, Administrative Charge
4   Includes Environmental Mitigation Credits and VNY Reliever Fee

All numbers are preliminary, unaudited, subject to change 4



FYTD March 2025 Cash Balance is $3.4 Billion

Comparison to Prior Year
Better /  (Worse)

$                                                 %

03/31/2025
Actuals

Cash Balances
($ in ‘000s)

(14%)(254,855)1,582,505Unrestricted Cash
(27%)(699,913)1,845,635Restricted Cash: 

(100%)(626,548)84Construction Fund
(4%)(35,704)807,073Debt Service Reserve*

(47%)(145,162)165,872Debt Service Fund
(31%)(74,740)165,143CFC

Fund was set up in FY25140,000140,000CFC Funded Common
Transportation System Acct

(4%)(10,999)267,828PFC
21%51,206298,100Revenue Fund M&O Reserve   

(407%)2,0331,534Other
(22%)($959,422)$3,428,140Total Cash

*Includes CFC Reserve and CFC Rolling Coverage Fund
Days Cash On Hand as of March 31, 2025, is 496 days (without M&O Reserves)
Construction Fund Balance as of April 30, 2025 is $1,257,983,137

All numbers are preliminary, unaudited, subject to change 5



Legal Disclaimer
GENERAL – The information contained in the attached presentation is provided as of the date shown thereon. If you are viewing this presentation after that date, there may have been events that occurred subsequent to such 
date that would have a material adverse effect on the information contained in this presentation, and the Department of Airports of the City of Los Angeles (“LAWA” or the “Department”) does not undertake any obligation to 
update this presentation. The information provided in this presentation is not warranted as to completeness or accuracy and is subject to change without notice.  All numbers contained in this presentation are unaudited, 
approximate and subject to change.

ADDITIONAL INFORMATION – For further information and a more complete description of LAWA and LAWA’s securities, readers are referred to (i) the Official Statements and Offering Memoranda of LAWA related to LAWA’s 
securities and (ii) LAWA’s reports of annual financial information available on LAWA’s investor relations website at https://www.lawa.org/en/lawa-investor-relations or http://emma.msrb.org/, all of which speak only as of their 
respective dates. This presentation is provided for your information and convenience only. Any investment decisions regarding LAWA’s securities should only be made after a careful review of an Official Statement or Offering 
Memorandum of LAWA, as applicable, related to such securities. 

NO OFFER OF SECURITIES – This presentation does not constitute a recommendation or an offer or solicitation for the purchase or sale of any security or other financial instrument, including any LAWA securities, or to adopt 
any investment strategy. Any offer or solicitation with respect to any LAWA securities will be made solely by means of an Official Statement or Offering Memorandum. In no event will LAWA be liable for any use by any party of, 
for any decision made or action taken by any party in reliance upon, or for any inaccuracies or errors in, or omissions from, the information contained in this presentation and such information may not be relied upon by any 
party in connection with a decision to buy, sell or hold any security. 

FORWARD-LOOKING STATEMENTS – Certain statements included in this presentation constitute “forward-looking statements.” Such statements are generally identifiable by the terminology used, such as “plan,” “expect,” 
“estimate,” “budget,” “project,” “maintain,” “achieve,” “forecast,” “will likely result,” “are expected to,” “will continue,” “is anticipated,” “intend” or other similar words. The forward-looking statements in this presentation are 
based on various assumptions and estimates and are inherently subject to various risks and uncertainties, including risks and uncertainties relating to the possible invalidity of the underlying assumptions and estimates and 
possible changes or developments in social, economic, business, industry, market, legal and regulatory circumstances and conditions and actions taken or omitted to be taken by third parties, including airlines, customers, 
suppliers and competitors, among others, and legislative, judicial and other governmental authorities and officials.  Assumptions related to the foregoing involve judgments with respect to, among other things, future 
economic, competitive and market conditions and future business decisions, all of which are difficult or impossible to predict accurately and many of which are beyond the control of the Department and the Board of Airport 
Commissioners of the City (the “Board”).  Any of such assumptions could be inaccurate and, therefore, there can be no assurance that the forward-looking statements included in this presentation will prove to be accurate, and 
actual results, performance or achievements may differ materially from the expectations and forecasts described in this presentation. No assurance can be given that any future results discussed in this presentation will be 
achieved, and actual results may differ materially from the expectations and forecasts described in this presentation. All projections, forecasts, assumptions, expressions of opinion, estimates and other forward-looking 
statements are expressly qualified in their entirety by the cautionary statements set forth in this presentation. LAWA may not issue any updates or revisions to those forward-looking statements if or when the expectations, or 
events, conditions or circumstances on which such statements are based, occur. Statements contained in this presentation which involve estimates, forecasts, or other matters of opinion, whether or not expressly so described 
in this presentation, are intended solely as such and are not to be construed as representations of fact. Further, forward-looking statements contained in this presentation are subject to change without notice and the delivery 
of this presentation will not, under any circumstances, create any implication that there has been no change in the affairs of LAWA. By providing the information in this presentation, LAWA does not imply or make any 
representation (a) that all information provided in this presentation is material to investors’ decisions regarding investment in any LAWA securities, (b) as to the completeness or accuracy of any financial, operational or other 
information not included in this presentation, (c) regarding any other financial, operating or other information about LAWA, or its outstanding securities, (d) that no changes, circumstances or events have occurred since the 
dated date of the information provided this presentation or (e) that no other circumstances or events have occurred or that no other information exists concerning LAWA, its outstanding securities or any contemplated 
transactions which may have a bearing on LAWA financial condition, the security for LAWA securities, or an investor’s decision to buy, sell, or hold any of LAWA’s securities. 
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