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FY 2 0 2 4  LAX Tra ffic  

FEATURING LAWA CEO JUSTIN ERBACCI 

FY 2 0 2 4  LAX Tra ffic  8 % Be low  Bud g e t , 8 % Hig h e r th a n  in  Prio r  Ye a r a nd  13 % Be low  Pre -
Pa nd e m ic  Le ve l 

All numbers are preliminary, unaudited, subject to change

2019 2020 2021 2022 2023 2024

% % %
Domestic 26,485,510 (2,775,540) (9%) 973,542 4% (4,684,534) (15%)
International 11,843,777 (395,173) (3%) 1,883,179 19% (1,193,643) (9%)
Total 38,329,287 (3,170,713) (8%) 2,856,721 8% (5,878,177) (13%)

Compared to FY24 Budget 
Better/(Worse)

Compared to FY19 
Better/(Worse)

Compared to FY23
Better/(Worse)  Enplanements FY 2024
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FY 2 0 2 4  LAX Tra ffic  

FEATURING LAWA CEO JUSTIN ERBACCI
 

FY 2 0 2 4  La nd e d  We ig h t  2 % Be low  Bud g e t , 4 % Hig h e r th a n  in  Prio r  Ye a r a nd  10 % Be low  
Pre - Pa nd e m ic  Le ve l 

All numbers are preliminary, unaudited, subject to change

FY 2024
Landed Weight Landed Weight

(in '000 lbs.) lbs lbs. % lbs. % lbs. %
Cargo 9,339,275 2,219,462 31% (768,937) (8%) 12,637 0%
PAX 48,995,634 (3,460,976) (7%) 3,152,590 7% (6,498,748) (12%)
Total Landed Weight 58,334,909 (1,241,514) (2%) 2,383,653 4% (6,486,111) (10%)

Compared to FY24 Budget 
Better/(Worse)

Compared to FY23 
Better/(Worse)

Compared to FY19 
Better/(Worse)
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Quarterly Landed Weight (in million lbs.)

2019 2020 2021 2022 2023 2024



*  Exclude accounting eliminations and GASB 87 adjustments ($6.3m in FY2023 and $5.6m in FY24 Operating Revenues)  
**  Include Capitalized Labor ($28m in FY2023 and $30m in FY2024).  Exclude GASB 68, 75, 87, and 96 Adjustments. Before Depreciation and Amortization
***  Calculated based on the LAX Bond Indenture provisions

FY 2 0 2 4  Fina nc ia l  Re s u lt s  Com p a re d  to  FY 2 0 2 3  a nd  FY 2 0 19

(in Millions,
Except ratios)

FY2019
Actual

FY2023
Actual

FY2024
Prelim

Increase / (Decrease)
FY2024 Prelim vs FY2023

$                        %

Increase / (Decrease)
FY2024 Prelim vs FY2019

$                        %

Operating Revenues* $1,539 $1,760 $1,965 $205 12% $426 28%

Less: Operating 
Expenses** 832 906 999 93 10% 167 20%

Net Operating Revenues $707 $854 $966 $112 13% $259 37%

Less: LAX Net Debt 
Service 234 356 426 70 20% 192 82%

Balance, Available for 
Capital $473 $498 $540 $42 8% $63 14%

LAX DS Coverage *** 3.4x 3.1x 2.6x -0.5x -16% -0.8x -24%

All numbers are preliminary, unaudited, subject to change 4



FY 2 0 2 4  Op e ra t ing  Re ve nue s  Are  12 % Hig he r Tha n  Prior  Ye a r a nd  2 8 % 
Hig he r Tha n  FY2 0 19 , Mos t ly Due  to  LAX Airline  Re ve nue s

(in Millions,
Except ratios)

FY2019
Actual

FY2023
Actual

FY2024
Prelim

Increase / (Decrease)
FY2024 Prelim vs FY2023

$                        %

Increase / (Decrease)
FY2024 Prelim vs FY2019

$                        %

LAX Aeronautical $1,003 $1,275 $1,407 $132 10% $404 40%

LAX Non-Aeronautical 511 457 524 67 15% 13 3%

VNY and PMD Revenues 25 28 34 6 21% 9 36%

Total Operating Revenues* $1,539 $1,760 $1,965 $205 12% $426 28%

LAX Enplanements 44.2 35.5 38.3 2.8 8% (5.9) 13%

LAX Non-Aero Rev. per 
Enplanement $11.6 $12.9 $13.7 $0.8 6% 2.1 18%

* Exclude eliminations and GASB 87 adjustments

All numbers are preliminary, unaudited, subject to change 5



* Excludes 
G

ASB 87 
adjustm

entsjkjkj
kjk

FY 2 0 2 4  Op e ra t ing  Exp e ns e s  Are  10 % Hig he r Tha n  FY 2 0 2 3  a nd  2 0 % 
Hig he r Th a n  FY 2 0 19

(in Millions) FY2019
Actual

FY2023
Actual

FY2024
Prelim

Increase / (Decrease)
FY2024 Prelim vs FY2023

$                          %

Increase / (Decrease)
FY2024 Prelim vs FY2019

$                           %

Personnel Services* $477 $472 $506 $34 7% $29 6%

Contractual Services** 229 287 314 27 9% 85 37%

Materials and 
Supplies** 54 57 69 12 21% 15 28%

Utilities 47 60 63 3 5% 16 34%

Other** 25 30 47 17 57% 22 88%

Total Operating Exp $832 $906 $999 $93 10% $167 20%

* Include Capitalized Labor.  Exclude GASB 68 and 75 adjustments
** Exclude eliminations, GASB 87 and 96 adjustments

All numbers are preliminary, unaudited, subject to change
6



FY 2 0 2 4  Op e ra t ing  Inc om e  is  8 % Hig he r tha n  Bud g e t

FEATURING LAWA CEO JUSTIN ERBACCI

($ in Millions)
FY 2024
Prelim*

FY 2024
Budget

Compared to Budget 
Better /  (Worse)

  $                                     %

Operating Revenues $1,965 $1,969 ($4) 0%

Less: Operating 
Expenses Before Dep. 
& Amort.

999 1,076 77 7%

Operating Income 
Before Dep. & Amort. $966 $893 $73 8%

*  Exclude eliminations and GASB 68, 75, 87 and 96 accounting adjustments.  Expenses include capitalized payroll. 

All numbers are preliminary, unaudited, subject to change 7



FY 2 0 2 4  Ca p ita l Ou t la y Sp e n t  vs . Bud g e t

Commitment Item 
($ in ‘000s) Business Area Adopted Budget Expenditures as of 

06/30/2024 Unspent Balance

Equipment
Operations & Maintenance 11,684 2,873 8,811

Digital Transformation and IT 8,096 4,241 3,855

System Implementation 4,958 4,343 615

VNY/PMD O&M and Asset Management 4,382 93 4,289

Subtotal 29,120 7,207 17,570

Vehicles
Operations & Maintenance 35,329 6,327 29,002

VNY Operations & Maintenance 551 150 401

Subtotal 35,880 6,477 29,403
Total $65,000 13,684 46,973

All numbers are preliminary, unaudited, subject to change 8



FY 2 0 2 4  Pre c ons t ruc t ion  Pla nn ing  a nd  De s ig n  Bud g e t
(in 000s) Appropriation Balance
LAX Preconstruction Planning Budget $50,000
CIP Project Name
Utility Strategic Plan (6,500)
T1 East Program Initial Planning (4,586)
Taxiway C Easterly Ext (3,204)
Century Sewer Connection Project (3,085)
ARCC Relocation Design (3,000)
T5/T6 Redevelopment Project (1,232)
Guest Experience App. (1,160)
Employee Lot Electric Bus Chargers (983)
T2/T5/TBIT Refresh (850)
LAX Perimeter Gates & Post Improvements (816)
Delta GSE Building Demolition (T9 Enabling) (800)
Concourse 0 Enabling (630)

Remaining Balance $23,154

All numbers are preliminary, unaudited, subject to change

CIP Project Name Allocations as of 10/09/24

9



FY 2 0 2 4  Ca s h  Ba la nc e  is  $ 3 .6  Billion , $ 1.1 Billion  le s s  tha n  in  Prio r  
Ye a r, Due  to  Cons t ruc t ion  Fund ing ; DCOH a t  6 8 9  Da ys

Cash Balances
($ in ‘000s)

06/30/2024
Actuals

Comparison to Prior Year
Better /  (Worse)

$                                                 %

Unrestricted Cash 1,768,250 (174,081) (9%)
Restricted Cash: 1,810,712 (886,203) (33%)

Construction Fund 127,889 (940,090) (88%)
Debt Service Reserve 857,655 5,710 1%
Debt Service Fund 58,861 (13,574) (19%)
CFC 200,222 12,891 7%
PFC 291,868 27,652 10%
Revenue Fund M&O Reserve   271,464 22,019 9%

Other 2,753 (811) (23%)
Total Cash $3,578,962 ($1,060,284) (23%)

  Days Cash On Hand as of June 30, 2024, is 689 days (without M&O Reserves)

All numbers are preliminary, unaudited, subject to change 10



Le g a l Dis c la im e r
GENERAL – The information contained in the attached presentation is provided as of the date shown thereon. If you are viewing this presentation after that date, there may have been events that occurred subsequent to such 
date that would have a material adverse effect on the information contained in this presentation, and the Department of Airports of the City of Los Angeles (“LAWA” or the “Department”) does not undertake any obligation to 
update this presentation. The information provided in this presentation is not warranted as to completeness or accuracy and is subject to change without notice.  All numbers contained in this presentation are unaudited, 
approximate and subject to change.

ADDITIONAL INFORMATION – For further information and a more complete description of LAWA and LAWA’s securities, readers are referred to (i) the Official Statements and Offering Memoranda of LAWA related to LAWA’s 
securities and (ii) LAWA’s reports of annual financial information available on LAWA’s investor relations website at https://www.lawa.org/en/lawa-investor-relations or http://emma.msrb.org/, all of which speak only as of their 
respective dates. This presentation is provided for your information and convenience only. Any investment decisions regarding LAWA’s securities should only be made after a careful review of an Official Statement or Offering 
Memorandum of LAWA, as applicable, related to such securities. 

NO OFFER OF SECURITIES – This presentation does not constitute a recommendation or an offer or solicitation for the purchase or sale of any security or other financial instrument, including any LAWA securities, or to adopt 
any investment strategy. Any offer or solicitation with respect to any LAWA securities will be made solely by means of an Official Statement or Offering Memorandum. In no event will LAWA be liable for any use by any party of, 
for any decision made or action taken by any party in reliance upon, or for any inaccuracies or errors in, or omissions from, the information contained in this presentation and such information may not be relied upon by any 
party in connection with a decision to buy, sell or hold any security. 

FORWARD-LOOKING STATEMENTS – Certain statements included in this presentation constitute “forward-looking statements.” Such statements are generally identifiable by the terminology used, such as “plan,” “expect,” 
“estimate,” “budget,” “project,” “maintain,” “achieve,” “forecast,” “will likely result,” “are expected to,” “will continue,” “is anticipated,” “intend” or other similar words. The forward-looking statements in this presentation are 
based on various assumptions and estimates and are inherently subject to various risks and uncertainties, including risks and uncertainties relating to the possible invalidity of the underlying assumptions and estimates and 
possible changes or developments in social, economic, business, industry, market, legal and regulatory circumstances and conditions and actions taken or omitted to be taken by third parties, including airlines, customers, 
suppliers and competitors, among others, and legislative, judicial and other governmental authorities and officials.  Assumptions related to the foregoing involve judgments with respect to, among other things, future 
economic, competitive and market conditions and future business decisions, all of which are difficult or impossible to predict accurately and many of which are beyond the control of the Department and the Board of Airport 
Commissioners of the City (the “Board”).  Any of such assumptions could be inaccurate and, therefore, there can be no assurance that the forward-looking statements included in this presentation will prove to be accurate, and 
actual results, performance or achievements may differ materially from the expectations and forecasts described in this presentation. No assurance can be given that any future results discussed in this presentation will be 
achieved, and actual results may differ materially from the expectations and forecasts described in this presentation. All projections, forecasts, assumptions, expressions of opinion, estimates and other forward-looking 
statements are expressly qualified in their entirety by the cautionary statements set forth in this presentation. LAWA may not issue any updates or revisions to those forward-looking statements if or when the expectations, or 
events, conditions or circumstances on which such statements are based, occur. Statements contained in this presentation which involve estimates, forecasts, or other matters of opinion, whether or not expressly so described 
in this presentation, are intended solely as such and are not to be construed as representations of fact. Further, forward-looking statements contained in this presentation are subject to change without notice and the delivery 
of this presentation will not, under any circumstances, create any implication that there has been no change in the affairs of LAWA. By providing the information in this presentation, LAWA does not imply or make any 
representation (a) that all information provided in this presentation is material to investors’ decisions regarding investment in any LAWA securities, (b) as to the completeness or accuracy of any financial, operational or other 
information not included in this presentation, (c) regarding any other financial, operating or other information about LAWA, or its outstanding securities, (d) that no changes, circumstances or events have occurred since the 
dated date of the information provided this presentation or (e) that no other circumstances or events have occurred or that no other information exists concerning LAWA, its outstanding securities or any contemplated 
transactions which may have a bearing on LAWA financial condition, the security for LAWA securities, or an investor’s decision to buy, sell, or hold any of LAWA’s securities. 

LOS ANGELES WORLD AIRPORTS

B o a r d  o f  Air p o r t  C o m m is s io n e r s

N o v e m b e r  0 7 ,  2 0 2 4
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