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Program — IncIuswlty

APM ISSUES FOR HIGH PRIORITY: Ongoing concern re: HDR subs with substantial outstanding payments. Team is reviewing the response letter

RESOLUTION from LINXS to LAWA.

* LINXS Improved its downward trajectory on local worker participation; Continuing to work with PLA ADMIN TEAM & LINXS
Workforce Development team

* LINXS should leverage local worker recruitment in addressing need to increase overall construction production.

(04010 7:Yol ISSUES FOR * LAGP indicated for the first time on 3/22 that it will submit contractor payment data in monthly status report template as directed
RESOLUTION by LAWA on March 23, 2021 (DL-0053-LAMP). LAGP must still correct online payment reporting (B2G)
* Met with BCA on 4/11 to discuss potential labor code violations discovered in internal review performed by LAMP Inclusivity
Team. BCA issued a letter to LAGP requesting certified payroll records for firms not reporting in LCPTracker.
 LAWA Executives met with LAGP 3/24 re: leveraging the DBFOM Audit Language for improved compliance-Letters pending
distribution. Subsequent meeting to be scheduled with LAWA and LAGP.

PROGRAM

COORDINATION | Hiring to backfill critical Inclusivity staff positions
& OVERSIGHT « 4/14 BOAC approval for Contractor Development and Bonding Administrative Program services agreement.

COMPLIANCE PROGRAM: ISSUES/DECISIONS/RISK MANAGEMENT
APM/CONRAC: See above RISK
« CONRAC- failure to meet design inclusivity requirements
ITF-W « CONRAC- potential impact to SBE's of labor compliance
* Closeout coordination in process violations
» Local Hire below 30% (29.74%) as Swinerton performs work on Security Badging Office, which « LINXS- Claims for Inclusivity-related RELIEF EVENTS- (no
may be final opportunity to achieve goal values submitted)
 LAWA- Political risks associated with potential XBE firm
iInsolvency on APM

I_AWA Project Performance Data Charts are in Appendix

*This document contains draft information materials which are considered confidential . - 2
and for deliberative purposes only and not for public consumption or dissemination Data U pdated - Aprll 5! 2022
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Program — Inclusivity: APM Inclusivity Performance
(With Previously Excluded Operating System Value of $217,776,538.00 Added)

SUBCONTRACTING PERFORMANCE

Design Phase Construction Phase
80% 20%
18%
70%
15.2%

60% 15% 14.5%
50%
40% 10% 9.0%
30% 25.7% 7% 6.1%

22% 5%
20% 5%

13.0% 3%
10% 8%
- 3% 3% 3.0%

0% I I 0%

$42.15 M $134.77 M $21.33 M $4.92 M $271.96 M $258.89 M $160.33 M $109.61 M

SBE LBE LSBE DVBE SBE LBE LSBE DVBE
m Design Requirement (%) Current Utilization(%) m Build Requirement (%)  m Current Utilization (%)

LOCAL WORKER PERFORMANCE

APM
Local Worker |Non-Local Workers
30.55% 69.45%

m Local Worker
Non-Local Workers

LAWA LOCAL WORKER REQUIREMENT: 30% (by headcount)

*This document contains draft information materials which are considered confidential
and for deliberative purposes only and not for public consumption or dissemination

e 4
S |\ of 4/5/2022



Program — Inclusivity: APM Inclusivity Performance

SUBCONTRACTING PERFORMANCE COMPARISON

Construction Phase Construction Phase
17.3%
16.5%
15.2%
14.5%
10.2%
7.0%
5%
l 0% l
$271.96 M $258.89 M $160.33 M $109.61 M $271.96 M $258.89 M $160.33 M $109.61 M
LSBE DVBE LSBE DVBE

m Build Requirement (%)  mCurrent Utilization (%) uirement (% rrent U on (%)

SUBCONTRACTING PERFORMANCE WITHOUT THE SUBCONTRACTING PERFORMANCE WITH THE
OPERATING SYSTEM VALUE OF $217,776,538.00 ADDED

LAWA ;

*This document contains draft information materials which are considered confidential
and for deliberative purposes only and not for public consumption or dissemination As of 4/5/2022

OPERATING SYSTEM VALUE OF $217,776,538.00 ADDED




Program — Inclusivity: CONRAC Inclusivity Performance

50%

40%

30%

20%

10%

0%

LAWA

Design Phase

45.5%

18%

12.6%

50%

$7.04 M $25.51 M $4.47 M $1.17 M
SBE LBE LSBE DVBE

m Design Requirement (%)  m Current Utilization(%)

LOCAL WORKER PERFORMANCE

20%

15%

10%

10% .
’ 8.0% 5%

5%
B -
I

SUBCONTRACTING PERFORMANCE

25%

0%

CONRAC

Local Worker

Non-Local Worker

32.33%

67.67%

m Local Worker
Non-Local Worker

*This document contains draft information materials which are considered confidential
and for deliberative purposes only and not for public consumption or dissemination

LOCAL WORKER REQUIREMENT: 30% (by headcount)

Construction Phase

229, 22.5%
20%
12.4%
8.5%
5% %

$235.04 M $359.36 M $129.68 M $88.26 M
SBE LBE LSBE DVBE

m Build Requirement (%)  m Current Utilization (%)
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Program — Inclusivity: Swinerton Inclusivity Performance

ITF WEST SUBCONTRACTING PERFORMANCE

Utilization as a Percentage of Commitment Value Utilization as a Percentage of Amount Paid to Swinerton
30% 35%
26.65%
25.61% 30%
25% 26.57% 27.65%
20% 2o%
20%
20%
20%
15%
15%
) 10.39% 0
10% 10% 10% 10.78%
10%
5% 5%
5/0 30/0 2.94°A) 50/0 . 30/0 3-050/0
$58.94 M $61.34 M $23.91 M $6.772 M $58.94 M $61.34 M $23.91 M $6.772 M
SBE LBE LSBE DVBE SBE LBE LSBE DVBE
Design-Build Requirement (%)  m Current Utilization m Design-Build Requirement (%) m Current Utilization

SWINERTON LOCAL WORKER PERFORMANCE (ITF WEST, LAXit, TBIT BAGGAGE)

Swinerton (ITF-West, IGA, TBIT)
Local Worker | Non-Local Worker

29.74% 70.26%

m Local Worker
Non-Local Worker

*Worker percentage includes all workers, including
crafts which are not covered under LAWA’s PLA

LAWA LOCAL WORKER REQUIREMENT: 30% (by headcount)

*This document contains draft information materials which are considered confidential
and for deliberative purposes only and not for public consumption or dissemination

2
As of 4/5/2022



Program — Inclusivity: Skanska Inclusivity Performance

RUE SUBCONTRACTING PERFORMANCE

Utilization as a Percentage of Commitment Value Utilization as a Percentage of Amount Paid to Skanska
35%

35%

31.55%

25%, 25%
20% 20%
20% 20%
16.99%
15% 15%
7% 7%
5% 2,00 3+1% 3% 3% o 3% 3%  2.86%
o 1.08%
0.34%
$5.96M $11.06M $3.22M $1,002 K $5.96M $11.06M $3.22M $1,002 K
SBE LBE LSBE DVBE SBE LBE LSBE DVBE
Design-Build Requirement (%) ® Current Utilization(%) Design-Build Requirement (%) m Current Utilization(%)

SKANSKA LOCAL WORKER PERFORMANCE

TN p——
RUE el —_—

Local Worker Non-Local Worker
40.50% 59.50%

m Local Worker
Non-Local Worker

8
As of 4/5/2022

LAWA LOCAL WORKER REQUIREMENT: 30% (by headcount)

*This document contains draft information materials which are considered confidential
and for deliberative purposes only and not for public consumption or dissemination



LAMP Certified Firm Participation By Project

SBE = $701M

$5.96 M

$80.35 M

LSBE = $370M

$3.22 M

$27.41 M

LAWA

*This document contains draft information materials which are considered confidential
and for deliberative purposes only and not for public consumption or dissemination

= APM

= ConRac

= ITF West
LULEP

= RUE

= APM

= ConRac

= |[TF West
LULEP

= RUE

LBE = $898M

$11.06 M

DVBE = $212M

$1.00 M

= APM

= ConRac

= ITF West
LULEP

= RUE

= APM

= ConRac

= |TF West
LULEP

= RUE

As of 4/5/2022
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