


Landside Access Modernization Program
(LAMP)

v

. METRO

0 crensHaw/

@ LAXLINE
AIRPORT .
METRO
connector The
STATION +

.

INTERMODAL
TRANSPORTATION _
FACILITY WEST

Consolidated
et Rent-A-Car
(ConRAC)
Faclility is an
Integral
component of
the LAMP.

METRO
o CRENSHAW/LAX @) PR L |

STATION ~, &
‘ ‘

METRO GREEN LINE =--- g @ @& .‘8 - -@. = na”®
|

LEGEND

@ Automated People Mover @@ ® Metro Crenshaw/LAX Line @@ ® Metro Green Line I Intermodal Transportation I Consolidated
Facility West Rent-A-Car Facility



Project Overview
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$1 billion construction contract value

1,000 construction jobs created

Approximately 5.3 million square foot facility

3,200 daily rental car shuttle trips eliminated from the
Central Terminal Area

Approximately 18,000 total parking spaces

7 cranes total — first 2 by February 2020




Quick Turn Around
(QTA) Facilities




Native Drought Tolerant Landscaping

LEED Silver Certification

Solar Farm Generating Over 8,400 Megawatt
Hours Annually




Financing
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“Operational Ready” by Thanksgiving 2019

Primarily serves the Ready Return/Idle
Storage (220,000 CY of concrete)

1,000 CY of concrete a day, 3 to 4 days per
week, consistently for 1.5 years

Provides reliable concrete delivery

Reduces the number of trucks (80-90 fewer
trucks daily)




LA GATEWAY PARTNERS
Our Partners




Small Business Enterprise (SBE) — 22%

Local Business Enterprise (LBE) — 20%

Local Small Business Enterprise (LSBE) — 5%

Disabled Veteran Business Enterprise (DVBE) — 5%




Local hiring by
headcount

New, local
apprentice
sponsorships

Project

Labor All union labor
Agreement









ACTIVITY START FINISH

NTP 1 — COMMENCEMENT OF NON-CONSTRUCTION WORK 21-DEC-18

NTP 2 - COMMENCEMENT OF CONSTRUCTION WORK 01-AUG-19

BATCH PLANT “OPERATIONAL READY” TO SERVE READY 28-NOV-19
RETURN/IDLE STORAGE

APM STATION TURNOVER 01-AUG-21
RR/IS OPERATOR BUILDOUT — TENANT TURNOVER DATE 01-JUN-22

START MILESTONE

QTA OPERATOR BUILDOUT — TENANT TURNOVER START 01-NOV-22
MILESTONE

OPERATIONAL READINESS 31-MAR-23

FINAL COMPLETION 31-JUL-23







