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100 Days To Go ! 
The TBIT Interior Improvements and Baggage Screening Facilities project has One Hundred (100)
days left until the Contract Completion date of February 7, 2010.  Overall, the project is on sched-
ule which is a testament to the contractor, Clark McCarthy, A Joint Venture, and all of the many 
subcontractors involved in rebuilding the TBIT terminal and Baggage Handling System on top of an 
operating terminal.  Thanks also to the airline community, which has been very patient and has coop-
erated with the Project Management Team whenever called upon to adjust to changing construction 
related situations.  
  
The initial contract schedule established twelve (12) Milestone Dates for the contractor to meet in 
order to keep the project on-schedule.  To date, the contract has completed eight (8) of the twelve 
(12) Milestones.  As shown on the schedule below, the Milestones no longer go in sequence since 
they have been adjusted twice during the course of the project.  This was done to meet changing 
material delivery dates, better sequencing of activities to keep trades working in an efficient manner,  
and knowledge gained as the pieces of the puzzle were sequenced into place.   
 

The project is now concentrating on completion of the Arrivals Lobby, incorporating the WOW 1 
and WOW 2 projects, and completing the Baggage Handling System and In-Line CTX 9400 baggage 
screening facilities.  THE END IS NOW IN SIGHT ! 
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Punch List Summary 

Think of the TBIT Renovation project this way:  The contrac-
tor is building you a new “home”, Leo A. Daly is your archi-
tect, PMT/LAWA is your Owners representative, and CMJV is 
your contractor.  The contractor is ready to give you the 
“home”, so you inspect the home to be sure it is built  as 
designed and to code.  You make a list of all the things that 

Elevator 9 Renovation 

  

need to be finished, fixed, or touched up.  In the case of TBIT, 
as shown below, this list contains 13,318 items in 53 areas.  
The contractor has fixed 91.7% of these items, completed 25 
areas to your satisfaction, and needs you to look at 18 areas 
he is finishing and add items to the list.  With 100 days left, 
the PMT and CMJV are working hard to “get it right”. 
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LAXTEC After 3 long years of construction, phasing 
impacts, Airline moves and relocations, as 
we now begin to wind down from the cur-
rent TBIT Renovation Program it is impor-
tant to note that we are now spooling up 
for another 3 years of construction in and 
around the TBIT facilities.  The Bradley 
West Modernization Program, as this new 
program is called and by now all TBIT Air-
lines should be aware of this program, will 
begin to make its impact known to us in the 
coming months. 
 
The good news is that the concourse con-
struction, which will build eighteen new 
contract gates, can be constructed with 
minimal impact, initially, to the TBIT Air-
lines.  There will however be impacts 
to certain gates to accommodate util-
ity construction.  It is important to note 
that LAX has not done any significant infra-
structure upgrade in recent memory and 
with new modern facilities coming on line 
in the future, these facilities require mod-
ern day mechanical, electrical, plumbing and 
technology services.  Utility construction, 
enabling projects (as defined in last month’s 
newsletter) and the impact to the current 
bus gate operation will be the first impacts 
to TBIT.  
 
Most significant impacts to the Terminal 
will be when we start construction of what 
we call the Central Core.  This area, di-
rectly adjacent and connected to the west 
side of the terminal building, will house a 
magnificent new concessions/shopping mall, 
designed to greatly enhance not only the 
passenger experience but also to greatly 
enhance the revenue generated to help 
support the cost of the Bradley West Mod-
ernization Program.  Additionally this Cen-
tral Core will house a greatly expanded 
CBP passenger processing facility.  When 
this Central Core construction starts next 
spring, it will impact the current bussing 
operation on the ramp.  
 
While on one hand, the construction im-
pacts to the TBIT Airlines will not be as 

intense as they were for the TBIT Renova-
tion Program, the Bradley West Moderniza-
tion Program is one of the largest airport 
development programs in the world and 
therefore of course there will be impacts to 
the TBIT operation as we move forward 
with the program.   
 
We will continue on with the same proc-
esses and procedures that have been in 
place for the last several years in terms of 
providing information of the impacts via the 
newsletter, specific notification about im-
pacts of various projects and shut downs, 
LMC meetings and TRAB meetings presen-
tations and discussions and so forth.  We 
will continue to engage the TBIT Airlines 
and their Ground Service Providers in the 
design process and provide ample opportu-
nities for review and input by the TBIT 
community.  We hope you take advantage 
of all of these as they are for the benefit of 
the TBIT community. 
 
We have had several design reviews on the 
Bradley West Modernization Program with 
the TBIT Airlines and their Ground Service 
Providers over the last several months.   
 
We are preparing for our next formal 
design review with the TBIT Airlines 
and their Ground Service Providers 
for November 18.   
 
For the last several months now, LAXTEC/
AvAirPros has developed two separate 
monthly newsletters for the TBIT commu-
nity.  Again, as the TBIT Renovation Pro-
gram winds down and the Bradley West 
Modernization Program spools up we are 
beginning, this month, to transition from 
two separate newsletters to one.  For the 
next couple of months you will see informa-
tion from both programs in the same news-
letter.  By the end of the first quarter of 
2010 we expect there will be little news-
worthy information from the TBIT Renova-
tion Program and the newsletter will 
“morph” into a Bradley West Moderniza-
tion Program newsletter. 

Bradley West Modernization Program  
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