5% Concept Review

O

)

;5‘-_" Tenant Submits
E

5% Concept Request to
2= LAWA
i

c

™

@

|_

PG:
* Helps Tenant Complete Concept Request Form
+ Confirms Attachments are Provided
e Completes the Project Summary Description
® Inputs Information and Uploads Documents into

Project Tracking Database

LAWA Conducts Internal Review

b

CDG Reviews the Submittal from Business Perspective:
Go/No Go Recommendation

Finding of Facts

Other Comments & Conditions

Inputs Information into Project Tracking Database

i

Reviews the Submittal from Technical Perspective
with input from PAT :
Distributes to PAT
Gof/No Go Recommendation
Finding of Facts
Other Comments & Conditions
Inputs Information into Project Tracking Database
Summarizes Comments for EXPAT Review Log
Drafts Concept Response Letter

!

PAT Reviews the Submittal from Technical Perspective:
#» Reviews Individually for areas of Expertise

* Comments & Conditions

= Determine if Additional Reviews Needed

» Meets as a Group to Discuss

EXPAT

e Reviews the Project Based on the Recommendations
* Approves or Denies the Projects

e Signs the Letter

LAWA Responds to
Tenant

. .4

CDG Sends Project
Approval or Denial
Letter to Tenant

CDG:
* Inputs Information and Uploads Letter into Project
Tracking Database
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Concept Review Flow Chart




30% Conditional Review

LAWA

Tenant Submits to

Tenant Submits

Conditional Package to

LAWA

* Logs Information and Uploa
Project Tracking Database
* Checks for Completeness

ds Documents into

LAWA Conducts Internal
Review

A 4

PG Reviews the Submittal with
Distributes to PAT

Inputs Information into Proj

input from PAT :

Follows up with Previous Comments & Conditions
Elicits & Evaluates Additional Comments

ect Tracking Database

Drafts Conditional Response Letter

PAT Reviews the Submittal;

#» Reviews Individually for areas of Expertise

» Follow up with Previous Comments & Conditions
= Determine Additional Comments

* Meets as a Group to Discuss

LAWA Responds to
Tenant

PG Sends Conditional
Response Letter to
Tenant

PG:
* Inputs Information and Uploads Letter into Project
Tracking Database
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Conditional Review Flow Chart




Tenant Submits
Progress Package to
LAWA

LAWA

Tenant Submits to

DG:
Logs Information and Uploads Documents into
Project Tracking Database
Checks for Completeness

LAWA Conducts Internal
Review

A 4

DG Reviews the Submittal with input from PAT :
Distributes to PAT
Follows up with Previous Comments & Conditions
Elicits & Evaluates Additional Comments
Inputs Information into Project Tracking Database
Drafts Progress Response Letter

e

PAT Reviews the Submittal:

* Reviews Individually for areas of Expertise

* Follow up with Previous Comments & Conditions
# Determine Additional Comments

* NMeets as a Group to Discuss

LAWA Responds to
Tenant

¥

DG Sends Progress
Response Letter to
Tenant

L

DG:
* |Inputs Information and Uploads Letter into Project
Tracking Database
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Progress Review Flow Chart




Notice to Proceed Review

Tenant Submits to
LAWA

Tenant Submits

Conformed Documents

to LAWA

DG;

Logs Information and Uploads Documents into

Project Tracking Database
Checks for Completeness

LAWA Conducts Internal
Review

A 4

DG Reviews the Submittal with input from PAT :

Distributes to PAT

Follows up with Previous Comments & Conditions
Elicits & Evaluates Additional Comments

(if necessary)

Inputs Information into Project Tracking Database
Drafts Notice to Proceed Letter

PAT Reviews the Submittal:

» Reviews Individually for areas of Expertise

» Follow up with Previous Comments & Conditions
* Determine Additional Comments (if necessary)

* Meets as a Group to Discuss

LAWA Responds to
Tenant

N

DG Sends Motice to
Proceed Letter to
Tenant

DG:
* Inputs Information and Uploads Letter into Project
Tracking Database
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Notice to Proceed Review Flow Chart




Construction and Closeout

Tenant attends
Pre-Construction
Meeting with LAWA

Construction

Construction

7

During Construction DG and CID:
e Monitors Construction

Project Tracking Database

e Logs Information and Uploads Documents into

When Construction is Complete DG and CID:

e Completes Project Acceptance Checklist

e Drafts Notice of Project Acceptance and sends to
CDG

CDG:
e Confirms Business Conditions have been met
* Confirms Receipt of Record Drawings

LAWA Conducts Internal
Review

LAWA Responds to
Tenant

CDG:

CDG Sends Closeout Tracking Database

Letter to Tenant _ e Facilitates the Release of the Bond
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Construction and Closeout Flow Chart

e Inputs Information and Uploads Letter into Project




Minimum Required Stages

Updated July 2016

5% Concept Review

THIS STAGE IS ALWAYS REQUIRED.

100% Motice to Proceed

THIS STAGE IS ALWAYS REQUIRED.

Construction & Close Out

THIS STAGE 15 ALWAYS REQUIRED.

{_ LAWA Conducts Internal Review { Tenant Submits to LAWA

{ LAWA Responds to Tenant

Tenant submits
complete

Concept Request
to LAWA's Commercial

Development Group
(CDG)

LAWA conducts internal
review of

Concept Request

LAWA issues

Concept Approval Letter
or Concept Denjal Letter
signed by COG's Deputy
Executive Director
indicating if the project
is Approved or Denied.
The letter also indicates
subsequent reviews that
are required and
includes a checklist for
the next review stage
required.

Tenant submits
complete
100% Conformed

Package
To DG

LAWA conducts internal
review of
100% Conformed
Package

LAWA issues
Notice to Proceed
signed by DG’s Chief
Airport Engineer
including review
comments and a
checklist for the next

review stage.

Construction takes
place, monitored by
DG and Inspection.
Logistics are coordinated
with Coordination and
Logistics Management
(CALM)

Once all conditions of
construction and close
out are complete, LAWA
issues
Broject Close Out letter
signed by CDG's Deputy
Executive Director.

The New Process Required Stages Flow Chart




All Possible Stages

5% Concept Review

THIS STAGE IS ALWAYS REQUIRED.

30% Conditional Review

IF THIS STAGE IS REQUIRED IT WILL BE
QUTLINED IN THE CONCEPT APPROVAL LETTER.

60% Progress Review

IF THIS STAGE 15 REQUIRED IT WILL BE
OUTLINED IN THE CONCEPT APPROVAL LETTER.

90% Progress Review

THIS STAGE IS HIGHLY RECEOMMENDED,
EVEN IF NOT REQUIRED. IF THIS STAGE
15 REQUIRED, IT WILL BE OUTLINED IN

THE CONCEPT APPROVAL LETTER.

100% Notice to Proceed

THIS STAGE 15 ALWAYS REQUIRED.

Tenant submits
complete
Concept Regquest
to LAWA's Commercial
Development Group
(CDG)

{ LAWA Conducts Internal Review £ Tenant Submits to LAWA

Tenant submits
complete

30% Package

to LAWA's Planning
Group (PG)

Tenant submits
complete
60% Package
to LAWA's
Development Group
(DG)

Tenant submits
complete
90% Package
to LAWA's
Development Group
(DG)

Tenant submits
complete

Construction & Close Out

THIS STAGE 1S ALWAYS REQUIRED.

Construction takes
place, monitored by
ADG and Inspection.

Logistics are coordinated
with Coordination and
Logistics Management

{CALM)
LAWA conducts internal LAWA conducts internal LAWA conducts internal LAWA conducts internal LAWA conducts internal
review of review of review of review of review of
Concept Reguest 30% Package 60% Package 90% Package 100% Copnformed
Backage
LAWA issues
Concept Approval Letter
or Concept Denial Letter . . . LAWA issues Once all conditions of
signed by CDG's Deputy LAW.{QIISSUE'S uYeV iUy LAWA Issues Notice to Proceed construction and close
- R 30% Conditional Letter £0% Progress Letter 20% Progress Letter , Vo
£ ‘ E‘::ac‘utnlre Dnrecta:tr signed by PG's Chief signed by the DG PM signed by DG PM S|gnfed by D':.i s Chief out are r.:f:mplete. LAWA,
= indicating if the project : : . ; . : ¢ : ; Airport Engineer issues
d : . including review including review including review . ; : .
L is Approved or Denied. including review Project Close Qut Letter
e o comments and a comments and a comments and a . p
The letter also indicates . : : comments and a signed by CDG's Deputy
2] : checklist for the next checklist for the next checklist for the next : ? 8
E subsequent reviews that : : ; checklist for the next Executive Director.
5 < review stage. review stage. review stage. i
2 are required and review stage.
i includes a checklist for
o the next review stage
g required.
<L
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