AGENDA
INTERNET AT http://www.lawa.aero

OF MATTERS TO COME BEFORE THE BOARD OF AIRPORT COMMISSIONERS OF THE
CITY OF LOS ANGELES CONVENED (N REGULAR SESSION IN THE SAMUEL GREENBERG
BOARD ROOM NO. 107/116 IN THE CLIFTON A. MOORE ADMINISTRATION BUILDING AT
LOS ANGELES INTERNATIONAL AIRPORT, #1 WORLD WAY, LOS ANGELES, CALIFORNIA
90045 ON MONDAY, DECEMBER 21, 2009 AT 1:30 P.M.

ROLL CALL: - Mr. Aredas, Mr. Lawson, Mr. Nazarian, Mr. Torres-Gil, Ms. Velasco, Mr. Zifkin
and President Rothenberg

1:30 P.M. - DISCUSSION AND CONSIDERATION OF THE FORMAL AGENDA

(Each public speaker will have three minutes per agenda item to politely
address the Board, with a five-minute cumulative total to speak on all
agenda items.) s

Presentation for approval of Minutes of the Special Meeting of September 15,
2009 and Regular Meetings of September 21, 2009 (12:00pm and 1:30pm)

EXECUTIVE DIRECTOR'S REPORT:;
= North Airfield Studies
= Northside Land Use Planning
= Development Program Management Update
= Concessions Update
» Westchester Goif Course Update

LEGISLATIVE ADVOCATE REGISTRATION

THE CITY'S MUNICIPAL LOBBYING ORDINANCE (LOS ANGELES MUNICIPAL CODE
SECTION 48.01 ET SEQ., AS AMENDED) STATES "EVERY LOBBYIST AND LOBBYING FIRM
SHALL REGISTER WITH THE CITY ETHICS COMMISSION WITHIN 10 DAYS AFTER
QUALIFYING...” CITY LAW DEFINES A “LOBBYIST" AS “ANY PERSON WHO IS
COMPENSATED TO SPEND 30 OR MORE HOURS IN ANY CONSECUTIVE THREE-MONTH
PERIOD ENGAGED IN LOBBYING ACTIVITIES WHICH INCLUDE AT LEAST ONE DIRECT
COMMUNICATION WITH A CITY OFFICIAL OR EMPLOYEE, CONDUCTED EITHER
PERSONALLY OR THROUGH AGENTS, FOR THE PURPOSE OF ATTEMPTING TO
INFLUENCE MUNICIPAL LEGISLATION ON BEHALF OF ANY OTHER PERSON."

TO ENSURE THAT ALL PARTIES WHO MAY BE SUBJECT TO THE LAW HAVE THE
INFORMATION THEY NEED TO COMPLY WITH ITS PROVISIONS, THE SECRETARY TO THE
BOARD WILL FORWARD COPIES OF ALL SPEAKER CARDS TO THE CITY ETHICS
COMMISSION. FOR MORE INFORMATION ABOUT THE CITY’S LOBBYING LAW AND HOW
IT MAY APPLY TO YOU, CONTACT THE ETHICS COMMISSION AT (213) 978-1960, OR AT
200 N. SPRING STREET, CITY HALL, 24™ FLOOR, LOS ANGELES, CA 90012,
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Los Angeles City Charter Section No. 245. Commission and Board Actions — City Council
Review.

Actions of Commissions and Boards become final at the expiration of the next five meeting days
of the City Council during which the Council has convened in Regular Session, unless City Council
acts within that time by a two-thirds vote to bring the Commission or Board action before it for
consideration and action. If the Council asserts jurisdiction, the Commission or Board will
immediately transmit the action to the City Clerk for review by the Council and the particular action
of the Board or Commission is not to be deemed final or approved. The City Clerk, upon receipt
of the action, will place the action on the next available Council agenda in accordance with
applicable State law and Council rules. If the Council asserts jurisdiction over the action, it may, by
a two-thirds vote, veto the action of the Board, but it must make a final decision on the matter
before the expiration of the next 21 calendar days from voting to bring the matter before it, or the
action of the Commission or Board becomes final.

This section shall not apply to actions by any Commission or Board required to be referred for
approval to Council or which have been appealed to Council under other provisions of the Charter,
ordinance or statute.
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Sign language interpreters, assistive listening devices, or other auxiliary aids and/or services may
be provided upon request. To ensure availability, you are advised to make your request at least
72-hours prior to the meeting you wish to attend. For additional information, please contact: Larry
Rolon, LAWA ADA Coordinator at (310) 337-5005; or email LRolon@lawa.org
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ITEM 1.

-1-

BOARD ORDER NO. AO- - Award of Concession Agreement: To
AUTHORIZED TAXICAB SUPERVISION, INC. to provide TAXICAB OPERATIONS
MANAGEMENT SERVICES at LOS ANGELES INTERNATIONAL AIRPORT

EXECUTIVE SUMMARY: Approval of this action by the Board of Airport
Commissioners will award the Concession Agreement to Authorized Taxicab
Supervision, Inc. to provide Taxicab Operations Management Services at Los
Angeles International Airport. The term of the agreement is for five (5) years. The
minimum anticipated total revenue to Los Angeles World Airports over the term of
the agreement will be dependent on implementing the pending taxicab trip fee
increase.

RECOMMENDATION: Adoption of the Report requesting that the Board of Airport
Commissioners find that the work can be performed more economically or feasibly
by an independent contractor than by City employees, approve the Award of a
Concession Agreement to Authorized Taxicab Supervision to provide Taxicab
Operations Management Services at Los Angeles International Airport for a five (5)-
year term, and authorize the Executive Director to execute the Concession
Agreement with Authorized Taxicab Supervision, Inc. upon approval as to form by
the City Attorney. (Steve Martin, 424-646-5040)

Moved by:
Seconded by:

Ayes:
Nays:

Discussion:
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ITEM 2.

-2.

RESOLUTION NO. - Rate Adjustment/Board Policy/Rule: To Amend
GROUND TRANSPORTATION RULES AND REGULATIONS governing the
operation of commercial vehicles at LOS ANGELES INTERNATIONAL AIRPORT
with regard to taxicab rates set forth in Resolution No. 22905 and ADJUST THE
RATES pursuant to the terms of the operating agreements with City-franchised
taxicab companies and associations operating at Los Angeles International Airport

EXECUTIVE SUMMARY: Approval of this action by the Board of Airport
Commissioners will authorize the Executive Director to adjust the taxicab trip fee to
$4.30, effective ninety (90) days after the effective date of a concession agreement
with a concessionaire to provide Taxicab Operations Management Services at Los
Angeles International Airport.

RECOMMENDATION: Adoption of the Report requesting that the Board of Airport
Commissioners approve the Amendment to the Ground Transportation Permit
Program Rules and Regulations and Resolution Nos. 156959 and 22905 to increase
the trip fee charged to taxicabs at Los Angeles International Airport, further approve
the increase in rates pursuant to Section 4(a) of the Operating Agreements
between the City of Los Angeles and the City-Franchised Taxicab Companies and
Associations Operating at Los Angeles International Airport to $4.30 per outgoing
revenue taxicab trip, and authorize the Executive Director to adjust the fees for
taxicab trips at Los Angeles International Airport as prescribed in this the Board
Report. (Steve Martin, 424-646-5040)

Moved by:
Seconded by:

Ayes:
Nays:

Discussion:
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ITEM 3.

-3-

RESOLUTION NO. — Administrative Action: To authorize the Executive
Director to execute a MEMORANDUM OF AGREEMENT and a LETTER OF
INTENT with the TRANSPORTATION SECURITY ADMINISTRATION to increase
reimbursement of project costs in the amount of $150,000,000 for the SECURITY
PROGRAM IN-LINE BAGGAGE SCREENING SYSTEMS PROJECT at LOS
ANGELES INTERNATIONAL AIRPORT

EXECUTIVE SUMMARY: Staff requests Board of Airport Commissioners (BOAC)
authority to execute a Memorandum of Agreement (MOA) and a Letter of Intent
(LOI) with the Transportation Security Administration (TSA) to obligate and
administer an additional $150,000,000 in Federal funding for the Security Program
In-Line Baggage Screening Systems Project at Los Angeles International Airport
(“LAX"). The MOA and corresponding LOI will provide partial funding for design,
engineering and construction related to modifications to provide for the Terminals 1,
2, 4, 8, 7 and 8 Checked Baggage Inspection System solutions in accordance with
the latest published TSA Planning Guidelines and Design Standards (PGDS).
Under the terms of the proposed MOA, TSA agrees to reimburse Los Angeles
World Airports (LAWA) for ninety percent (90%) of the allowable, allocable and
reasonable project costs expensed as of the MOA effective date for construction
services, including design, construction management, and necessary supervision
for the specified LAX terminals. ;

The MOA specifies that LAWA will perform the project or will delegate and provide
oversight administration to a project manager, which is anticipated to be an airline
tenant or tariff user of a specific LAX terminal. LAWA will act as a conduit grantor
and will develop separate agreements with individual airlines operating under
leases or tariffs in the affected terminals, committing LAWA to reimburse the
project manager for funds received by LAWA from TSA under this MOA. Staff
expects the recipient airlines to seek financing assistance for the cost that is not
reimbursed through this MOA and will return to the BOAC to address additional
financing and contractual items.

Funding to support the MOA is identified in the corresponding LOI document as
TSA budget authority to be issued over a two (2)-year period, subject to annual
Federal obligations and appropriations.

RECOMMENDATION: Adoption of the Report requesting that the Board of Airport
Commissioners authorize the Executive Director to execute a Memorandum of
Understanding and a Letter of Intent with the Transportation Security Administration
to obligate and administer an additional $150,000,000 in reimbursement funds for
the Security Program In-Line Baggage Screening Systems Project at Los Angeles
International Airport, upon approval as to form by the City Attorney. (Steve Martin,
424-646-5040)

Moved by:
Seconded by:

Ayes:
Nays:

Discussion:
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ITEM 4.

-4.

RESOLUTION NO. -~ Change Order to Contract No, DA-4188: With
SWINERTON BUILDERS, INC. related to the termination of Terminals 1 and 2
portion of the work from the SECURITY PROGRAM — IN-LINE BAGGAGE
SCREENING SYSTEMS — NORTH TERMINALS PROJECT at LOS ANGELES
INTERNATIONAL AIRPORT, in a deductive amount of $84,464,764

EXECUTIVE SUMMARY: Staff requests that the Board of Airport Commissioners
(BOAC) approve a Change Order to Contract No. DA-4188 between Los Angeles
World Airports (LAWA) and Swinerton Builders, Inc. (“Swinerton”) for credits
associated with termination of the Terminal 1 and 2 portion of the work from the
project entitled “Security Program -~ In-Line Baggage Screening Systems — North
Terminals" at Los Angeles International Airport. This Contract, in the lump sum
amount of $192,000,000 was awarded to Swinerton by the BOAC on April 16, 2007.
This security project was to replace the existing baggage screening equipment
currently located in the ticketing lobbies of Terminals 1, 2 and 3, with new screening
equipment that would be integrated into the outbound baggage conveyor systems.

Of the total Contract amount of $192,000,000, the base cost for the terminated
Terminal 1 and 2 was $109,983,418. Pursuant to the terms of Contract No. DA-
4188, Swinerton is entitled to receive actual incurred costs associated with the
suspension and termination of the Terminal 1 and 2 portion of the Contract. These
costs, in the amount of $25,518,744, will result in a net credit to LAWA in the
amount of $84,464,764.

RECOMMENDATION: Adoption of the Reports requesting that the Board of Airport
Commissioners approve the Change Order to Contract No. DA-4188 with Swinerton
Builders, Inc. for a credit in the amount of $84,464,764 due to the termination of
Terminals 1 and 2 portion of the work from the project entitled "Security Program -
In-Line Baggage Screening Systems — North Terminals Project” at Los Angeles
International Airport, and authorized the Executive Director to execute the Change
Order to Contract No. DA-4188 with Swinerton Builders, Inc. upon approval as to

. form by the City Attorney. (Roger Johnson, 424-646-7557)

Moved by:
Seconded by:

Ayes:
Nays:

Discussion:
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ITEM 5.

-5-

RESOLUTIONNO. - Change Order to Contract No. DA-4331: WithR &L
BROSAMER, INC. for costs associated with implementing a recovery schedule for
the CROSSFIELD TAXIWAY PROJECT at LOS ANGELES INTERNATIONAL
AIRPORT, in the not-to-exceed amount of $4,000,000

EXECUTIVE SUMMARY: The proposed action approves a Change Order for costs
associated with implementing a recovery schedule for the Crossfield Taxiway
Project (CFTP) at Los Angeles International Airport (“LAX”"). The CFTP is
approximately four (4) months behind schedule due to the incorporation of various
third party design changes imposed on the project by the City of Los Angeles
Department of Water and Power, City Bureau of Sanitation, City Department of
Building & Safety. In order to complete the CFTP on schedule and minimize
schedule impacts to other projects associated with the Bradley West Project,
implementation of a recovery schedule is necessary. The recovery schedule
accelerates critical project activities by providing additional labor and equipment,
expediting material deliveries, and re-sequencing. The cost for implementing the
recovery schedule is in the not-to-exceed amount of $4,000,000 and will be funded
from the existing contract contingency.

RECOMMENDATION: Adoption of the Report requesting that the Board of Airport
Commissioners approve the Change Order to Contract No. DA-4331 withR & L
Brosamer, Inc. for costs associated with implementing a recovery schedule for the
project entitled “Crossfield Taxiway Project” at Los Angeles International Airport, in
the not-to-exceed amount of $4,000,000; and authorize the Executive Director to
execute the Change Order to Contract No. DA-4331 with R & L Brosamer, Inc.
(Roger Johnson, 424-646-7557)

Moved by:
Seconded by:

Ayes:
Nays:

Discussion:
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ITEM 6.

-6-

RESOLUTION NO. - Join City of Los Angeles Contract No. 5§9016: With
VILLAGE NURSERIES for the PURCHASE OF LANDSCAPE PLANT MATERIALS
for LOS ANGELES INTERNATIONAL AIRPORT in an amount not-to-exceed
$49,000 annually and an overall amount not-to-exceed $147,000 over a three (3)-
year term

EXECUTIVE SUMMARY: Staff requests that the Board of Airport Commissioners
authorize the Executive Director to join the City of Los Angeles’ Contract No. 59016
with Village Nurseries for the purchase of landscape plant materials for an amount
not-to-exceed $49,000 annually and an amount not-to-exceed $147,000 over a
three (3)-year term at Los Angeles International Airport.

RECOMMENDATION: Adoption of the Report requesting that the Board of Airport
Commissioners approve the joining City of Los Angeles’ Contract No. 59016 with
Village Nurseries for the purchase of landscape plant materials for an amount not-
to-exceed $49,000 annually and an amount not-to-exceed $147,000 over a three
(3)-year term at Los Angeles International Airport, and authorize the Executive
Director to execute the Contract with Village Nurseries upon approval as to form by
the City Attorney. (David Shuter, 424-646-5315)

Moved by:
Seconded by:

Ayes:
Nays:

Discussion:
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ITEM 7.

-7-

RESOLUTION NO. — Award of a one (1)-year Contract: With two (2) one-
year Renewal Options, to IRON MOUNTAIN for EMAIL AND BLACKBERRY
CONTINUITY/DISASTER RECOVERY SERVICES at LOS ANGELES WORLD
AIRPORTS in an amount not-to-exceed $135,000 annually and a three (3)-year
total amount of $405,000

EXECUTIVE SUMMARY: The proposed contract is for [ron Mountain to continue
providing services for the secure and safe retrieval and delivery of email in the
event of an outage. This applies to both email and BlackBerry data which will be
recovered through the backup Email Disaster Recovery (DR) System on Los
Angeles World Airports (LAWA) network. Information Management and
Technology Group is requesting Award of a one (1)-year Contract with two (2)
Renewal Options to be exercised by the Executive Director at her discretion in an
amount not-to-exceed $135,000 annually, for a three (3) year total amount of
$405,000.

This Contract is for services only; no equipment will be purchased. LAWA is
presently developing a comprehensive business continuity/disaster recovery plan,
this Contract will be a bridge until the plan is developed and implemented.

RECOMMENDATION: Adoption of the Report requesting that the Board of Airport
Commissioners find that the work can be performed more economically or feasibly
by an independent contractor than by City employees, approve the Award of a
Contract to Iron Mountain for Email and BlackBerry Continuity/Disaster Recovery
Services at Los Angeles World Airports for one (1)-year with two (2) one-year
Renewal Options and an amount not-to-exceed $135,000 annually, for a three (3)
year total amount of $405,000, and authorize the Executive Director to execute the
Contract with Iron Mountain and exercise, at her discretion, the subsequent one (1)-
year Renewal Options for this Contract upon approval as to form by the City
Attorney. (Dominic Nessi, 424-646-5001)

Moved by:
Seconded by:

Ayes:
Nays:

Discussion:
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ITEM 8.

-8-

RESOLUTION NO. - Request for Proposals: For MAINTENANCE AND
REPAIR SERVICES for the COMPUTER AIDED DISPATCH SYSTEM at LOS
ANGELES INTERNATIONAL AIRPORT and LA/ONTARIO INTERNATIONAL
AIRPORT

EXECUTIVE SUMMARY: The proposed contract is to provide ongoing
maintenance and repair services for the Computer Aided Dispatch (CAD) System at
Los Angeles International Airport (“LAX") and LA/Ontario International Airport
(“‘LA/Ontario”). The CAD System and its sub-systems are used by Los Angeles
World Airports (LAWA) Airport Police Division for facilitating incident response and
communication with officers in the field.

The CAD System functions include: taking calls, dispatching, patrol unit status
management, location identification, and resource tracking. The Mobile Data
Computer (MDC) sub-system provides mobile data communication between
dispatcher and officer in the field and allows access to court case, traffic citation
and field investigation data. The second sub-system, Records Management
System (RMS) provides the report writing component of the CAD System. The
Information Management and Technology Group requests Board of Airport
Commissioners approval to release a Request for Proposals for maintenance and
repair services for the CAD System and its sub-systems at LAX and LA/Ontario.

RECOMMENDATION: Adoption of the Report requesting that the Board of Airport
Commissioners find that the work can be performed more economically or feasibly
by an independent consultant than by City employees, approve the release of a
Request for Proposals for maintenance and repair services for the Computer Aided
Dispatch System at Los Angeles International Airport and LA/Ontario International
Airport, and authorize the Executive Director to advertise and release a Request for
Proposals for maintenance and repair services for the Computer Aided Dispatch
System, with such changes thereto as the Executive Director may from time to time
approve. (Dominic Nessi, 424-646-5001)

Moved by:
Seconded by:

Ayes:
Nays:

Discussion:
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ITEM @.

-9-

RESOLUTION NO. — Request for Proposals: For a VOLUNTEER AND
PROFESSIONAL CUSTOMER SERVICES PROGRAM for LOS ANGELES
INTERNATIONAL AIRPORT

EXECUTIVE SUMMARY: Staff requests the Board of Airport Commissioners
(BOAC) authorize the Executive Director to release a Request for Proposals (RFP)
for the management of a Volunteer and Professional Customer Services Program
for Los Angeles International Airport (“LAX"). The RFP seeks to select an agency
that has a pool of volunteers and professional case workers to provide on-site
services at LAX.

The agency will staff information booths and rove each of the nine (9) passenger
terminals at LAX to assist travelers who are seeking airport and/or City information.
A significant and unique aspect of the service is to provide emergency aid and
intervention to travelers in distress.

RECOMMENDATION: Adoption of the Report requesting that the Board of Airport
Commissioners find that the work can be performed more economically or feasibly
by an independent contractor than by City employees, approve the Request for
Proposals for a Volunteer and Professional Customer Services Program for Los
Angeles International Airport, and authorize the Executive Director to release the
Request for Proposals for a Volunteer and Professional Customer Services
Program for Los Angeles International Airport, with such changes thereto as the
Executive Director may from time to time approve. (Michael Molina, 424-646-5280)

Moved by:
Seconded by:

Ayes:
Nays:

Discussion:
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ITEM 10.

-10 -

RESOLUTION NO. - Reject All Submitted Proposals & Reissue a New
Request for Proposals: For the OPERATION OF COURTESY SHUTTLE at
LA/ONTARIO INTERNATIONAL AIRPORT

EXECUTIVE SUMMARY: Staff requests Board of Airport Commissioners authorize
the Executive Director to reject the proposals received for the operation of courtesy
shuttle service at LA/Ontario International Airport (“LA/Ontario”) and further
authorize staff to re-issue a Request for Proposals (RFP) for courtesy shuttle
service to include modifications to the RFP to reflect eliminating fuel costs as part of
the contract.

The change is required as a result of the award of a concession agreement to
develop a Compressed Natural Gas (CNG) fueling station at LA/Ontario and will
include a discounted price for fuel used by the courtesy shuttles. This is predicated
on Los Angeles World Airports (LAWA) directly purchasing the CNG in order to
receive the discount. The discounted price was not an original component of the
CNG RFP but was later negotiated to ensure that LAWA was maximizing its benefit
as a result of the project.

The courtesy shuttle RFP was released and submissions were completed prior to
negotiation of the fuel discount noted above. To avoid procedural challenges to the
courtesy shuttle RFP, staff proposes to re-release the RFP with the fuel cost
element excluded.

RECOMMENDATION: Adoption of the Report requesting that the Board of Airport
Commissioners reject the proposals submitted for the operation of Courtesy Shuttle
Service at LA/Ontario International Airport, and authorize the Executive Director to
advertise and release a Request for Proposals for Courtesy Shuttle Service at
LLA/Ontario International Airport, with such changes thereto as the Executive
Director may from time to time approve. (Jacqueline Yaft, 424-646-5060)

Moved by:
Seconded by:

Ayes;
Nays:

Discussion:
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ITEM 11.

-11 -

BOARD ORDER NO. AO- - Award of Replacement Lease: To RAYTHEON
COMPANY located at 16101 Saticoy Street at VAN NUYS AIRPORT that will
generate approximately $889,849 in first year revenue, and IMPROVEMENT
RENTAL RATES and RETROACTIVE RENT that will generate $521,581 in rent
payments

EXECUTIVE SUMMARY: The proposed action is to approve a Replacement Lease
(“Lease”) with Raytheon Company (“Raytheon”) with an initial term expiring on
March 31, 2010; in addition, the Lease also provides for two (2) one-year options.
Raytheon provides engineering, flight testing, aircraft modification, mission planning
and flight operations, and has been a tenant at Van Nuys Airport (*VNY") since
1985. The site is located at 16101 Saticoy Street at VNY and contains 156,756
square feet of hangar and office space on 8.93 acres of land.

This Lease will replace Lease No. VNA-7962 which expired on March 31, 2007.
The proposed building rental rate is $4.07 per square foot per year and was
established through a negotiation process that included both LAWA and Raytheon
obtaining market rent appraisals. The land rate of $28,211 per acre per year was
based on a rate previously set by the Board of Airport Commissioners in 2006 and
will be set again to the market in 2010. Rental Rates are subject to periodic rate
and annual adjustments in adherence with the Los Angeles World Airports (LAWA)
Leasing Policy. Raytheon will pay LAWA $521,581 in retroactive rent for the period
beginning April 1, 2007 through December 31, 2009. The retroactive amount will
continue to accrue at $15,847.70 per month until billing commences on the
Replacement Lease.

RECOMMENDATION: Adoption of the Report requesting that the Board of Airport
Commissioners approve Replacement Lease with Raytheon Company at Hangar
901 that will generate approximately $889,849 in first year revenue, further approve
Rental Rates and retroactive rent payments of approximately $521,581, authorize
the Executive Director to execute the Lease with Raytheon Company upon approval
as to form by the City Attorney and approval by the Los Angeles City Council, and
find that the Lease is exempt from competitive bidding under City Charter Section
371(e)(10). (Debbie Bowers, 424-646-7142)

Moved by:
Seconded by:

Ayes:
Nays:

Discussion:
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ITEM 12.

-12 -

BOARD ORDER NO. AO- - First Amendment to Lease No. LAA-8464: With
AVIS RENT A CAR SYSTEM, LLC to EXTEND THE TERM for ten (10) years for a
car rental facility comprised of 24.4277 acres of paved land and improvements
located at 9217 and 9419 Airport Boulevard at LOS ANGELES INTERNATIONAL
AIRPORT that is anticipated to generate approximately $6.2 million of revenue
during the first year

EXECUTIVE SUMMARY: Avis Rent A Car System, LLC (“Avis”) has requested a

Lease extension to its car rental facility at Los Angeles International Airport (“LAX").

This proposed First Amendment term is ten (10)-years. The Lease will be
terminable by City of Los Angeles upon 180-days notice to Avis when construction
of the LAX Consolidated Rental Car Facility (ConRAC) is approved by the Board of
Airport Commissioners. It is impractical to lease the property to a different tenant
due to ongoing environmental clean-up efforts by Avis.

The Leasehold is comprised of approximately 2,093,932 square feet of
improvements and 1,064,069 square feet (24.4277 acres) of land; first year
revenue is approximately $6.2 million. Additionally, Avis will pay additional annual
rent of approximately $1.1 million during the first five (5) years.

RECOMMENDATION: Adoption of the Report requesting that the Board of Airport
Commissioners find it is not practicable or feasible for this Leasehold to be bid at
this time; approve a ten (10)-year First Amendment to Lease between the City of
Los Angeles, Department of Airports and Avis Rent A Car System, LLC (LAA-
8464), that will expire on January 31, 2020 subject to City of Los Angeles’ right of
early termination; and authorize the Executive Director to execute the First
Amendment to Lease No. LAA-8464 with Avis Rent A Car System, LLC upon
approval as to form by the City Attorney and approval by the Los Angeles City
Council. (Debbie Bowers, 424-646-7142)

Moved by:
Seconded by:

Ayes:
Nays:

Discussion:
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ITEM 13.

-13-

BOARD ORDER NO. AO- — Second Amendment to Specific Agreements:
With ON-AIRPORT RENTAL CONCESSIONAIRES at LOS ANGELES
INTERNATIONAL AIRPORT to EXTEND THE TERM to January 2015, subject to
earlier termination, and to ADD OTHER PROVISIONS

EXECUTIVE SUMMARY: This report seeks approval for the Second Amendment
to specified On-Airport Automaobile Rental Concession Agreements at Los Angeles
International Airport (“LAX") to extend the term of the contracts to January 31, 2015
subject to earlier termination and to add additional provisions as outlined in the
Board Report. This will allow sufficient time to complete the design of a new LAX
consolidated rental car facility (ConRAC). A new automobile rental Request for
Bids (RFB) will be developed and issued after the ConRAC design is completed.
This RFB will reflect Los Angeles World Airports’ decision to either: 1) commence
construction of the ConRAC facility and continue collection of the customer facility
charges (CFC), or 2) not proceed with the ConRAC project and issue an RFB for a
regular five (5)-year on-airport automobile rental concession agreement.

RECOMMENDATION: Adoption of the Report requesting that the Board of Airport
Commissioners find that these Amendments are exempt from competitive bidding

- under city Charter Section 371(e)(10); approve the Second Amendment to the

following Concession Agreements: The Hertz Corporation (LAA-8136); Avis Rent A
Car System, Inc. (LAA-8137); Alamo Rental (US) Inc. (LAA-8139); Star LAX, LLC
DBA Budget Rent A Car Los Angeles Airport (LAA-8138); National Rental (US) Inc.
(LAA-8140); DTG Operations, Inc. DBA Dollar Rent A Car (LAA-8141); Enterprise
Rent-A-Car Company of Los Angeles, LLC (LAA-8142); Fox Rent-A-Car, Inc. (LAA-
8143); DTG Operations, Inc. DBA Thrifty Car Rental (LAA-8142); and Simply
Wheelz, LLC DBA Advantage Rent A Car (LAA-8145), as referenced in the Board
Report; and authorize the Executive Director to execute the Second Amendment to
the specified Concession Agreements upon approval as to form by the City Attorney
and upon approval by the Los Angeles City Council. {Debbie Bowers, 424-646-
7142)

Moved by:
Seconded by:

Ayes:
Nays:

Discussion:
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