
Capital Program Briefing

Board of Airport Commissioners Meeting
March 15, 2010



Structuring the Role of Project Definition

Report Format Modifications

Program Status Update

Briefing Topics 



STAGE I STAGE II
STAGE III STAGE IV

Project Initiation
Operation & 
ManagementProject Programming

Design/Construction/
Commissioning

Four Stage Process

Project 
Sponsor

Facilities 
Management Group

Airports
Development Group

Facilities 
Management Group

L E A D  R O L E

Structuring the Role of Project Definition
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• Project 
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Two Primary Changes

• Projects in Definition Moved

• Residential Acquisition/Soundproofing 
Grant Funds Removed

Report Format Modifications
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ELEMENT JAN 2010
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Completed projects

Updated and New Projects in Definition

Routine Modifications



Airside Element

Bradley West Element

CUP Replacement 
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Utilities & Infrastructure 
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Landside Element

Residential / 
Soundproofing Element

Terminal Element

TBIT Renovation Element

Subtotal

Unallocated Contingency

Subtotal

Projects in Definition

Program Total
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FEB 2010

648,287
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New Projects

• Fire Waterline Improvements

• Deluge System

• Electrical Ductbanks 

New projects will be reflected in succeeding monthly 
report under Utilities and Infrastructure Element  

Program Status Update
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Deluge System

Deluge 
Tanks
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LADWP
East Network 

Station

Electrical Duct Banks

New LADWP Duct Banks

New LAWA 34.5kV Duct Banks



Crossfield Taxiway

◊ New scope exceeding  budget

◊ Establish project budget for:
• Firewater line
• Deluge System
• Electrical Ductbanks

◊ Will fund change order and bid work from new budget

Program Status Update



QUESTIONS?


